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SOLOPRENEURS WILL REPRESENT 40% of the workforce 

by 2020. They are the people who make the choice to 

break away from big corporates, liberated by the technology 

that allows them to work remotely and collaborate virtually.

   

It suits big businesses too, who are seeking the flexibility of 

outside help, and a workforce of individual specialists who 

can work around the peaks and troughs of workflow. 90% 

of Solopreneurs work from home, and are typically in digital 

or creative services.

SMALL, NIMBLE COMPANIES ARE ACTING BIG, AS 

cloud-based applications undermine the economies of scale.

Acting big companies only represented 14% of businesses 

in 2012, but are set to rise dramatically. Acting-big 

businesses are high performers, Australian small businesses 

in the cloud are 53% more likely to have had increases in 

revenue in the past year. 

Acting big for small business are customer relationship 

management (CRM) apps such as Salesforce, intranet apps 

for collaboration such as Podio, and communications apps 

such as Skype.
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A MARKETPLACE OF SOLOPRENEURS, SEAMLESS SHARING 

technologies, crowd-based co-creation and infrastructure 

sharing, are all part of the increase in cross-business 

collaboration. It reflects a do-more-with-less approach, 

cutting down on a duplication of effort and resources. 

Some analysts claim 36% of a company’s overall performance 

is driven by its ability to collaborate. 

Wiki-style sharing and project management, team-wide 

intranets and online marketplaces are creating connections 

to collaborate that were not there before. Today, ODesk, the 

world’s largest online talent marketplace, allows over 350,000 

businesses to collaborate globally.

IN A MARKETPLACE OF DIGITAL SHOP FRONTS WITHOUT 

face-to-face support, customers are increasingly looking to 

buy ‘the proven result’. 

This means scientific studies, testimonials and customers’ 

reviews are the important endorsers of brands. 

It allows us to trust the unknown eBay merchant, buy products 

we have never heard of and narrow down big purchase 

decisions to consideration lists, we may later buy in-store.

Collaboration
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YOU ONLY HAVE TO LOOK AT GANGNAM STYLE, WHICH 

hit 1 billion views, to see the value of building your own 

customer community to launch products and services 

to sell into your customers. YG Entertainment launched 

Gangnam Style on the back of their 2.5 million YouTube 

subscriptions, to give it the momentum to go on to become 

the most liked video in YouTube history. 

YG Entertainment used their listed artists’ Twitter accounts 

to hype the launch. Businesses that are using communities 

to keep customer and markets engaged in a customer 

journey, such as Australia’s Blackmores, are hitting ten-fold 

increases in responses rates in their targeted marketing.

A DISCERNING CUSTOMER NOW WANTS TO KNOW THE 

complete origins of a product, its packaging, and the ethics 

of its production. In response, many Australian brands are 

using fair trade and environmental credentials to compete 

with cheap imports. 

Check Conscious Chocolate, the top-selling chocolate at 

Maloney’s grocer in Surry Hills, Sydney, for its map of the 

supply chain from its fair trade roots to the nutritional value 

in your digestive system.

Community 
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THE TREND IS FOR SOCIAL CONTENT TO BE USED ON A 

mobile front end and a cloud-based delivery on the back end. 

Mobile will be the interface of a community marketplace, which 

is the future distribution channel and shop window for products 

and services. 

Cisco claim that mobile traffic will increase 18-fold between 

2011 and 2016. Mobile social content will come through 

sharing on Facebook, YouTube, Twitter and iMessage, while 

online stores will be the new shopping precinct, set to grow 

over 9% in 2013, on a 2012 Australian market size of 11 billion. 

INTERNET-CONNECTED DEVICES AND SMART HOMES ARE 

not just hype, but are poised to become part of our lives. 

Smart devices will increasingly unify the customer experience 

and data across different platforms. 

Home automation services like Control4 and Vivint are growing 

exponentially as the cost of sensors fall. Wirelesstag links 

sensors in the phone will tell you when a garage door opens, 

when the temperature changes in your home, or the location of 

your cars – even when the fridge was last open. For those who 

want to play Big Brother at home, your time has come.

SoMoClo
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TECHNOLOGY IS CREATING OPPORTUNITIES TO MAKE 

health delivery more affordable and convenient. Fitbit provides 

health and fitness tracking software that monitors diet, exercise 

and sleep to give you a global view of your personal health, 

and is now at 3 million global users. In the medical care market, 

time, money and lives are all being saved through mobile apps. 

One such app, ClickMedix, enables the sharing of health 

information between patients and GP’s, via mobile and tele-

conferencing technologies, allowing health issues to be 

recognised in real time, not just at scheduled appointments.

CONSUMER DEMAND FOR ORGANIC FOOD IS TRACKING 

at 30% per year, with a market size of around $460 million 

for 2012 in Australia. The growth in organic food reflects our 

growing appetite for nature-based well-being solutions. The 

organic cachet extends past food, now make-up and clothes 

are being produced organically. 

We are also becoming attuned to local flavours and the desire 

to economically sustain local communities. People want to 

taste the flavours of the artisan, the breed of animals, the valley 

and the pasture food comes from. 

We are seeing the rise of branding at the farm gate, just try 

King Island beef and dairy if you want to taste the flavor of lush, 

bright, green, grass-fed food.

Healthcare
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WITH THE ASCENDANCE OF COMMUNITY MARKETS PEOPLE,

faces and their social energy will be the new media mastheads. 

Personal brands will be great influencers over personal opinion. 

Business needs to not only look at its corporate and product 

brands, but take a closer look at the personal brands that can 

be ambassadors for its business brand. 

People with social energy, that create waves of community 

action every time they express an opinion, are people that 

will grow brands in the future of community markets. 

Today, Twitter is the new Associated Press, and YouTube 

the new broadcasting, both of which are key platforms for 

the growth of personal brands.

NOW MEDIA HAS FRAGMENTED, AN EMPOWERED 

consumer gets to choose what they want to watch. 

Brand attraction, based on emotional connections, 

has never been more important to engage the consumer. 

It is more than just awareness building, in order to take a 

customer through different channels and across the customer 

lifecycle you need to build attraction in at every touch point. 

Apple stores use fun and simplicity to attract the customer 

into the sale process, while Warby Parker uses compassion, 

through its free gift of glasses to those who cannot afford 

them, to open our hearts and our wallets, when we shop at 

their online store.

Personal

Attraction 
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In Focus

Business briefing for 
brand decision makers

Take a deep dive into any of these 
trends with a free one-hour Business 
Briefing from Hearts and Minds, a 
great kick start to the New Year.
For more information, email 
louise.kelly@heartsandminds.com.au
or call and enquire on 0403 082 625.

© 2013 THOUGHT LEADERS CIRCLE. ALL RIGHTS RESERVED.

http://www.thoughtleaderscircle.com
http://www.thoughtleaderscircle.com
mailto:louise.kelly@heartsandminds.com.au

